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BACKGROUND TO THE STUDY

A Health Safety and Environment Management System
(HSE-MS) describes the way an organisation is managed
with respect to its stated objectives. HSE-MS provide

Define the objectives of implementing the
HSE-MS within the Drilling Division
(The benefits of the HSE-MS)
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The primary objective of this study is to show how to Model quantitative method will help the DD to integrate the

facilitate a successful implementation of an effective

HSE-MS within the Drilling Division of Sonatrach.

This study will provide answers to the following questions:

» What are the main steps which are necessary for the
preparation of the groundwork to ensure a successful
implementation of an HSE-MS within the Drilling
Division of Sonatrach?

» How each element of the HSE-MS (E&P Forum
model) can be implemented in the Drilling Division?

» How the DD can develop a plan and estimate the
budget for the implementation of the HSE-MS?

» How to ensure a continuous improvement of the
system through the use of a quantitative measurement
method?
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> How the DD uses its HSE-MS to obtain international

» How to generalise the HSE-MS model of the DD to be

CONCLUSIONS

» Successful implementation of an HSE-MS requires

careful planning beforehand.

HSE performance into the drilling performance.

RECOMMENDATIONS

» How the management of contractors could be added as
a key element to the HSE-MS of the DD

» How can the software DIMS (Drilling Information
Management System which is used by the DD) help the
DD in the implementation and development of the HSE-
MS.

certifications such as ISO 9000, ISO 14001 ... etc

used by all the other divisions of Sonatrach in order to

get a common system of managing HSE.




